S INSTRUCTORS, we often hope that our students are learning the material we are presenting and that our course structure and assignments are clear and relevant in assisting them with the learning process. Unfortunately, this is not always the case. The purpose of this report is to present a simple formative course assessment technique that may help improve this situation: quality circles (QCs).
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1-4
QCs are a modified version of quality "control" circles used in industry, which allow the stakeholders, in this case the students, to have input into how to improve their working environment (i.e., the classroom).
1 Transferring the QCs concept to the classroom setting allows instructors to gain insights about teaching effectiveness throughout the course, rather than waiting until the end of the course for summative reports. This formative assessment can greatly assist the instructor in making immediate changes to instruction, assignments, and student assessment.
Developing Quality Circles in the Classroom
How do you develop QCs? 2-4 On the first day of class, the instructor solicits volunteer students who will meet every few weeks with the instructor for 15-30 minutes to provide feedback concerning how the course is going, what is working, and what would help to improve learning ( Table  1 ). The number of volunteers will depend upon the size of the class but usually there are no more than 3 to 4 students per QC. At the first meeting, discuss the purpose of the group and the expectation of how to give and receive feedback. This gathering is not to be viewed as a complaint session, rather a way to improve the course and more specifically the learning. The QC members represent the class as a whole and offer feedback to the instructor anonymously. This feedback is a two-way street: Students provide input and suggestions to the instructor and the instructor asks the students for help with problems occurring in the class (Figure 1) . The next time the whole class meets following the QC session, the discussion from the quality circle is shared, The instructor provides the class with what was discussed at the QC, what will change and how, and what can't be changed and why. Discussion notes from the QC sessions should be documented by either the instructor or a QC student member.
Key Points in Utilizing Quality Circles
There are 7 key points in utilizing QCs:
1. A statement describing the QCs should be written in the course syllabus:
Four student volunteers will participate in the quality circles every 3-4 weeks after Thursday's class. The QC will meet to discuss learning in the classroom (what is working and what would help to improve learning). Changes may take place in the schedule based on the feedback from this group. Any suggestions you have about what you like and/or constructive suggestions for improving learning should be shared with the members of the QC to bring to the instructor.
2. Solicit volunteers to be members of the QCs, but be prepared to appoint students in freshman-level and sophomore-level courses who are often uncomfortable with the volunteer process. 3. Include specific dates, locations, and length of time for the QC meetings so the class knows when they need to provide feedback to the volunteers and the QC members know when to offer feedback to the instructor.
